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The partnering relationship our stuff has
entered info with our client, hus been mutu-
dlly successful und profitable. This type of
drrungement exemplifies the frue definition
of the word pdarthering.

Objective

The objective of the parthering relationship
with the client is to mutudlly develop timely,
innovutive, und economicully feusible solu-
fions to Munuye the environmentdl liubility
and risk maunugement issues facing our
client’s business. Our puarthership facilitutes
the mitigation of short- and long-term lidbili-
ty while dllowing our client to uchieve
record profits each business year.

Back Ground

In Sepptember of 1990 our stuff entered into
U pilot progrum with the client where we
supplied un environmentul professionul to
work ut their office under the direction of
their corpordate environmentdl enygineers.
The purpose of this initiul pilot study wus to
reduce project munuyement costs (typicul-
ly 15 to 30 percent of project costs) incurred
for routine dudily office reldated activities.
Within six months project munugement
costs decreused to less thun 9 percent for
project specific work und less than 1 per-
cent for routine ddily activity assistance. As
d result, the relutionship expunded und the
client requested that we provide severdl
professionuls ut their office und beyin to
conduct u wide variety of environmentdl
services including permitting, investigation,
and remediation projects throughout the
United States, Caunudu, aund Europe. Since
then we have tfeumed with the client to

develop, evuluute, und yuuntify the vulue
of the purthership und how to increuse this
vdlue in the future. Three mdain clusses were
reviewed regurding vulue including vulue
added services, revenue savings, und busi-
ness syneryies (developing mutuadlly prof-
ituble opportunities).

Work Scope

Our purtnership hus encompussed dll types
of professionul services throughout the
world including, but hot limited to merger
und ucyuisition work, site investigution und
remediution uctivities, vendor audit pro-
grums, heudlth and sufety training, wuste
reduction programs, phuse | environmental
ussessments, site closure dctivities, under-
ground storage tank removal und compli-
ance proygrums, regulutory neygotiutions
und correspondence, budyet develop-
Ment und tracking, und purticipution in
unnhudl client budyet und project reviews.
These proyrums ure conducted under dll
mujor locul, federdl, stute, and foreign rey-
ulations und policies including such pro-
grams us RCRA, CERCLA, voluntary pro-
grums on the federul und stute level und
ISO und various environmental qudlity man-
ugement proygrums ubroud.

Project Result

As d result of our combined efforts we have
continuously improved und grown the relu-
tionship. We have creuted un utmosphere
that dllows the parthership to provide and
cultivate win/win scenarios that address
both short und lony term environmentdl
chdllenges und ure mutudlly successful und
profituble.



