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Advocating Safety and Health Risk Assessments
Risk assessments allow organizations to understand their safety and health risks more completely by identifying,

analyzing, and evaluating risk in a systematic way. Most importantly, the assessments help organizations set their

safety and health priorities and provide insight on how to reduce the likelihood or the severity of consequences

associated with workplace hazards.
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Determine the Hazards 

Team members should create a list of 

all workplace safety and health 

hazards.  A hazard is any situation that 

has the potential to cause damage or 

harm.  Information from  incident and 

injury  reports, audit reports and 

findings, workplace inspections, job 

safety analyses (JSAs), and employee 

feedback should be included when 

identifying the workplace hazards.

Assemble a Team

The members of the risk assessment 

team should be knowledgeable about 

the work activities of the business and 

include frontline employees, supervisors, 

and members of the management team.

Continued on Next Page

• Management review

• Continual improvement

• Legal and other 

requirements

• Hazard and risk 

identification and 

assessment

• OHS objectives 

and targets

• Monitoring & 

measurement

• Incident investigation & 

analysis

• Internal audits

• Preventive & corrective 

action

• Preventive & 

protective 

measures

• Competence & training

• Communication & awareness

• Emergency prevention, 

preparedness, & response

• Procurement & 

contracting

• Management of change

The risk assessment process includes 

identifying the workplace safety and 

health hazards, assessing the 

likelihood and consequences of the 

hazards, and deciding on acceptable 

controls to eliminate or limit exposure.  

To conduct a safety and health risk 

assessment:
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Advocating Safety and Health Risk Assessments (Cont.)

Evaluate the Risks (Risk Rating)

Each safety and health hazard should be evaluated in terms of the likelihood that a problem may occur and the 

severity of the consequence if such an event did occur. The likelihood is defined as the probability that a hazard 

will result in damage, and the consequence is an estimation of how serious the potential problem might be in terms 

of harm to people or damage to property.  The table below is an example of a Risk Assessment Matrix used to 

evaluate the level of risk, also known as the Risk Rating, by analyzing the likelihood and consequence of a 

hazard.  The red cells of the matrix represent the highest level of risk or risk rating.

Prioritize the Hazards for Action

Using the risk rating, prioritize the hazards included in the risk assessment.  Although all hazards should be 

addressed, resource limitations do not usually permit this to occur simultaneously. Establish priorities based on the 

risk ratings. Therefore, the hazards with the greatest risk of occurrence and the potential for serious harm are 

addressed first, and those least likely to occur and least likely to cause major damage to property or harm to people 

can be addressed at a later time. 

Evaluate Effectiveness of Controls

Starting with the hazards with the 

highest risk ratings, evaluate if the 

existing controls provide sufficient 

protection from risk or if additional 

controls will need to be implemented 

to control the residual risk. The 

hierarchy of controls should be 

utilized to determine the most 

effective controls for eliminating and 

reducing risk: elimination, 

substitution, engineering and 

physical controls, warnings/ 

procedural/ administrative controls 

(including training), and personal 

protective equipment (PPE).
Continued on Next Page
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Advocating Safety and Health Risk Assessments (Cont.)

Utilize the Risk Assessment Results

The outcome of the risk assessment should be utilized to target resources for future hazard mitigation activities, 

employee training, and emergency response preparation efforts related to the workplace hazards with the highest risk 

ratings.  In addition, the outcome of the risk assessment should be utilized to establish safety and health objectives, 

targets, metrics, and plans for the organization. 
Review the Risk Assessment

Conducting a risk assessment is a continuous 

process.  As changes are made to equipment or 

processes, new chemicals are introduced to a 

facility, or other changes take place within the 

workplace, the safety and health hazards and the 

level of risk associated with the hazards also 

change. It is recommended that the risk 

assessment is reviewed and updated on at least 

an annual basis or more often if significant 

changes take place in the work environment. 

One of the keys to conducting a successful risk 

assessment and controlling risk is communication.  

Communication with employees, supervisors, and 

management should take place during all stages 

of the risk assessment, as well as once the 

controls are identified and implemented.  

Employees often provide unique insight into the 

workplace hazards, level of risk they pose, and 

ideas on effective controls to help eliminate or 

lessen the risk.  In addition, the effectiveness of 

the controls will be improved if employees and 

supervisors are aware of the existence and 

understand the purpose of the controls. 
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Integrating Corporate Safety Culture after 

a Merger or Acquisition

In today’s globalized market, most companies have 

experienced a merger or acquisition.  The combination of two 

separate companies into one cohesive unit is often a difficult 

and vigorous process.  Combining  health and safety values, 

standards, policies, and culture into the newly acquired 

organization takes consistent, effective, and continuous 

communication.  

EHS Support has assisted countless clients during the pre-

merger, merger, and post-merger phases.  Some key 

conditions, expectations, activities, and values that drive 

success include:

 Structured planning and preparation are crucial and leaders of the acquiring company need to be strong, 

genuine, consistent and personal towards the acquired company.  

 Appointment of liaisons who are capable of managing and positively directing change can build 

supportive relationships based on truth, vision and corporate goals towards safety.  

 Assessment of the acquired company’s culture provides the understanding of what makes them tick and 

assessments of risk identifies gaps in management systems, program development, compliance, 

training, etc.   

 Analysis of the company’s strengths and weaknesses can help construct a plan of action towards proper 

integration.

 Walk the talk.  

Check out our Podcast titled Mergers 

and Acquisitions – Overcoming the 

Culture Clash in Health & Safety.
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Preventing Overexertion Injuries
Sprains and strains caused by overexertion are among the most disabling 

and costly work-related injuries in the United States.  Typically, these 

injuries occur while lifting heavy loads without assistance, bending 

repeatedly at the waist while twisting, pushing/pulling and carrying heavy 

objects, and reaching overhead to retrieve items or perform work.  In 

addition, long term bending at the waist, long term poor posture while 

sitting or standing, and absorbing vibration through the body while sitting 

(for example, while driving or operating equipment) can lead to the 

development of overexertion injuries.  Freight, stock, and material movers, 

as well as laborers, experience the majority of overexertion injuries.

To reduce the risk of overexertion injuries, employers should identify which 

jobs have the potential to cause sprains and strains to the shoulders, back, 

and other body parts.  These jobs can be identified through the review of 

injury reports and logs, observations, Job Safety Analyses (JSAs), and 

employee feedback.  The NIOSH Manual Material Handling Checklist 

(found in Appendix B of the NIOSH publication Ergonomic Guidelines for 

Manual Material Handling) and other forms of assessment tools can be 

utilized to determine the type and severity of the risk factors.  

Check out NIOSH’s new safety publication “Ergonomic Solutions for 

Retailers”.  While the publication focuses on grocery retailers, the 

solutions presented can easily be applied to other retail and warehousing 

operations. 

Continued on Next Page
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Preventing Overexertion Injuries (Cont.)

Once the hazards are identified, the jobs should be prioritized for improvements based on the type and severity of 

risk factors, as well as employee feedback.  Examples of some common improvements that can be implemented to 

reduce or eliminate the hazards include:

Reorganizing the 
workflow to 

eliminate 
unnecessary 

lifting and 
carrying 

of materials.

Using a hand 
truck, cart, or 
other mobile 
equipment to 
move heavy 

objects,

Utilizing 
conveyors to 
unload, load, 

or move 
materials

Implementing 
carousels, 
tilters, or 

gravity-fed 
shelves to 

move materials 
closer to 
workers,

Eliminating 
overhead 

reaching by 
adding step 

stools, portable 
steps, or 
catwalks 

/platforms, 

Raising or 
lowering the 
work surface 
by stacking 
pallets or 

using scissor 
lifts and lift 

tables.

After improvements are implemented, the effectiveness of each solution should be evaluated.  Talk to employees 

and reassess the type and severity of risk factors.  Ensure the improvements have reduced or eliminated the 

hazard rather than increasing existing or introducing new hazards into the job.

For more information about developing an ergonomics 

program or if you would like to schedule an ergonomic 

evaluation, please contact Tina Duffy at (302) 547-5599 or 

Tina.Duffy@ehs-support.com.

!
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OSHA Considers Use of Kinesiology Tape 

as Medical Treatment
On December 12, 2014 the Occupational Health and Safety Administration (OSHA) issued a letter of 

interpretation regarding the recordkeeping and reporting requirements for the use of kinesiology tape.

OSHA considers the use of kinesiology tape to be medical treatment.

OSHA consulted with its physicians and determined that kinesiology taping is used to relieve pain through 

physical and neurological mechanisms, similar to physical therapy. Therefore, OSHA considers the use of 

kinesiology tape for work-related injuries or illnesses to be medical treatment, not first aid, which must be 

recorded on the OSHA 300 Log.
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Corrective Actions
To promote quick use, emergency shower and eye wash stations should be located in well-lit areas, indicated 

with readily observable signs and kept free of obstructions on the unit and in the pathway.  Train personnel of the 

importance of not obstructing the unit and how to conduct periodic inspections and document accordingly.

Why is it that safety professionals are getting heckled 

when we provide reminders on basic safety information and 

then go into a facility to conduct a mock-OSHA audit and 

find the same type of potential hazards or non-compliance 

items over and over again?  Here is another 

‘Caption Obvious’ photo to serve as a reminder because we 

still find these issues every single day!  We are devoting one section of this newsletter to sharing simple 

safety reminders that seem ‘obvious’ to everyone, but are constantly found during walkthroughs.

Obstructed 

Emergency 

Shower & 

Eyewash Station
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Are You Properly Inspecting Hazardous 

Waste Containers?

If your facility is a generator of hazardous waste stored in containers, you may want to evaluate your hazardous 

waste inspection procedure.  Failure to perform weekly inspections of hazardous waste container storage areas is 

among the most common ways generators violate United States Environmental Protection Agency (EPA) 

regulations.  

If your facility is a Large Quantity Generator (LQG) or Small Quantity Generator (SQG) of hazardous waste, 

weekly inspections of hazardous waste accumulation containers are required1. For the purpose of this 

article, we do not address inspections of tanks, drip pads, and containment buildings, or state-specific 

requirements.  

The hazardous waste container inspection requirement for a LQG and SQG is as follows: 

At least weekly, the owner or operator must inspect areas where containers are stored, except for 

Performance Track member facilities, conducting inspections at least once each month, upon approval by 

the Director. To apply for reduced inspection frequency, the Performance Track member facility must 

follow the procedures described in §265.15(b)(5) of this part. The owner or operator must look for leaking 

containers and for deterioration of containers caused by corrosion or other factors. (40 CFR 265.174 as 

referenced in §§ 262.34(b) and 262.34(d)(2))

Note
1 Large Quantity Generator (LQG) generates greater than or equal to 1,000 kg/month of hazardous waste.  Small 

Quantity Generator (SQG) generates greater than 100 and less than 1,000 kg/month.  Conditionally Exempt Small 

Quantity Generator (CESQG) generates less than or equal to 100 kg/month is generally exempt from container 

inspection requirements, but confirm your state’s requirements.

Continued on Next Page
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Are You Properly Inspecting Hazardous Waste Containers? (Cont.)

Let’s break this down:

“At least weekly…”

•The USEPA does not define the exact timing of what the term weekly 
means. For example, in 2012 Ohio Administrative Code was changed to state 
that you must inspect areas where containers holding hazardous waste are 
stored at least once during the period from Sunday to Saturday.  If in doubt, it is 
safe to assume weekly does not mean once per calendar week, but 
rather every seven days, preferably on the same day. The regulations are not 
relaxed when it comes to delaying or skipping inspections during planned or 
unplanned absences, such as holidays or facility shut-downs. Therefore, if you 
have hazardous waste stored on-site, weekly inspections must be completed 
even when you are not there, so designate and train back-up inspector(s).

“…where containers are 
stored,”

•A container is defined as: any portable device in which a material is stored, 
transported, treated, disposed of, or otherwise handled. (40 CFR 260.10) Thus, 
it could include anything from a laboratory vial to a 55-gallon drum or 350-gallon 
tote.  This applies to containers anywhere within your facility that hazardous 
waste is generated, treated, accumulated, or stored, but generally referred to as 
90-day areas for LQG and 180-day areas for SQG. It does not apply to 

containers in a satellite accumulation area (SAA) .

Satellite Accumulation provisions allow generators to accumulate up to 55 

gallons of hazardous waste (1 quart of acute hazardous waste) in containers 

that are at or near the point of generation and under the control of the 

operation.  As a good management practice, include SAAs in your inspection 

procedure.

Continued on Next Page
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Are You Properly Inspecting Hazardous Waste Containers? (Cont.)

“…except for 
Performance Track 

member facilities…”

•Disregard. The National Environmental Performance Track was terminated 
by USEPA in 2009.

“…must look for leaking 
containers and for 

deterioration of 
containers caused by 

corrosion or other 

factors…”

•The sole reason for the inspection is to determine the condition of the 
containers. However, take advantage of this opportunity to verify 
compliance with the following: labeling, accumulation start date, condition 
of containment system, closure of container, emergency communication 
and response equipment (as applicable), warning signs, and adequate aisle 
space. Immediately correct deficiencies and document the corrective 
actions taken. If a container is found to be damaged, immediately transfer 

or manage the waste per 40 CFR 265.171.

A common question we are asked is should inspection sheets/logs be used?  There is no standard format for 

documentation nor is there a requirement for generators of hazardous waste to document inspections or keep a 

log. But, how else can you prove inspections are being conducted?  It is a good rule of thumb to maintain records for 

at least three years.  Check state-specific requirements and document inspections accordingly.  

Make it your goal to focus on hazardous waste inspections to ensure compliance in 2015.  Along with fulfilling the 

regulatory requirement, completion of a weekly inspection of hazardous waste containers (including SAA’s) is a good 

way to provide a safe working environment. Personnel completing these inspections should receive proper training on 

the applicable regulations. 

For more information about hazardous waste container storage 

area inspections and training, or scheduling an audit of your 

hazardous waste operations, please contact Amy Bauer our 

Compliance Service Line Leader at (251) 533-6949 and 

Amy.Bauer@ehs-support.com

!
Contact  Monica Meyer at 

Monica.Meyer@ehs-

support.com today to learn 

more about how we  can help 

you manage your health and 

safety risks.
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