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Positively Impact Your Bottom Line and 
Blaze the Return-to-Work Trail
Reducing the recovery time for workers who are injured or 
disabled by a workplace accident is a key policy goal.  
Employers of all sizes (especially department managers) 
need to pay attention to safety and the cost of workplace 
accidents to workers as well as the employer’s bottom line.  
While accident prevention is the best way to reduce overall 
injury costs, an effective workplace Return to Work (RTW) 
Program is the best way to manage cost and improve 
recovery after an injury has occurred. 

In general, the longer an injured employee is absent from 
the workplace, the more expensive the claim becomes.  
Additional costs include lost productivity, overtime, decreased morale, increased premiums, and the 
costs of hiring and training a new employee if you must replace the injured employee.

The positive news is that statistics show 80 to 90 percent all of people injured on the job prefer 
returning to work rather than collecting disability.¹ By establishing a RTW program, instituting roles 
and responsibilities, and training your staff, you are in a better position to capture motivation, control 
your claim costs, and retain valuable employees.

Success depends on creating a RTW program that will benefit the injured employee, while 
understanding that it may not be beneficial in every circumstance, but overall, it should pay 
dividends.  
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Early assistance in helping injured employees return to work as soon as it is possible is essential to RTW 
programming.  Research and practical experience has shown:
 There is only a 50% chance that an injured employee will return to work after a six-month absence; this 

decline to a 25% chance following a one-year absence and is further reduced to a 1% chance after a 
two-year absence.

 The RTW program should be part of a coordinated loss management program.
 Early outreach and assistance allow the injured employee to maintain a positive connection to the 

workplace. 
 RTW program development will enable all stakeholders to work together in an integrated and 

enhanced fashion. Furthermore, a RTW program improves communication and clarifies the roles and 
responsibilities of each individual involved in helping the injured worker to return to work and stay at 
work.

 A RTW program enables all employees, including non-injured and injured employees alike, to 
understand and have access to a process for resolving any difficulties that may be encountered at the 
work site during the period of transition back to work.

 With a formal workplace RTW program in place, an individualized RTW plan can begin to be 
developed for injured employees immediately

If you do not have an appropriate and 
effective RTW program, let EHS Support 
review your program, discuss best practices, 
and positively impact your bottom line.

!
Sources: http://www.bls.gov/news.release/archives/osh2_03252004.pdf
http://www.wcb.ny.gov/content/main/ReturnToWork/RTW_Handbook.pdf
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OSHA’s Top 10 Violations for 2014
The Big 10 reign again.  The U.S. Department of Labor’s Occupational Safety and Health Administration 
(OSHA) has announced the preliminary Top 10 most frequently cited workplace safety violations for fiscal 
year 2014.  Although some shifting of placement has occurred since 2013, it is no surprise that these are the 
most frequently cited.  This serves as a poignant reminder that as we place a significant amount of emphasis 
on these areas, more work needs to be done.

Top 10 Violations for 2014*
1. Fall protection (1926.501) – 6,143

2. Hazard Communication (1910.1200) – 5,161

3. Scaffolding (1926.451 – 4,029

4. Respiratory Protection (1910.147) – 3,223

5. Lockout/Tagout (1910.147) – 2,704

6. Powered Industrial Trucks (1910.178) – 2.662

7. Electrical (1910.305) – 2,490

8. Ladders (1926.1053) – 2,448

9. Machine Guarding (1910.212) – 2,200

10. Electrical – General Requirements (1910.303) – 2,056

*Preliminary figures as of Aug. 11, 2014
Source: http://www.nsc.org/Pages/OSHA%E2%80%99s-Top-10-Violations-for-2014-announced-at-National-Safety-Council-Congress--Expo.aspx
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Is Your Workforce Aging?
The Baby Boomers are getting older and age 65 is no longer the ‘normal’ retirement age.  According the Bureau of 
Labor Statistics; Employment Projection 2008-2018, between 2008 and 2018 the number of U.S. workers age 55 and 
older is projected to increase by 12 million (43%).  Take advantage of the positives that senior workers bring to the 
table and embark down the road of taking steps to reduce workplace injuries of older workers.

WHAT CAN BE DONE? 

• Utilize job safety analysis to identify risks, noting tasks that could have a different 
impact on older workers. This is particularly useful in evaluating ergonomic risks 
and implementing solutions to accommodate older workers. Conducting more 
frequent refresher training can reduce accidents resulting from omission errors. 

Develop a safety program geared toward older 
workers

• This includes weight management programs, health risk assessments, smoking 
cessation programs, fitness coaching, health club discounts, walking programs, 
and incentives for annual physicals. 

Enhance injury prevention through health and 
wellness programs

• Training topics include safer lifting techniques, use of manual material handling 
aids and slip, trip and fall prevention. Emphasize job-specific safety guidelines, 
and provide time to practice new tasks and develop familiarity. 

Provide training to all employees on safety issues 
of particular importance to older employees

Continued on next page
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Is Your Workforce Aging? 
Continued

• When evaluating workstations, consider ways to fit the work environment and 
work hours to the worker. Identify repetitive motion exposures and reduce or 
eliminate designs that compromise grip, leverage or mechanical advantage. 
Consider using the more senior staff to evaluate tasks and provide training. 

Conduct ergonomic evaluation of workstations

• A healthier lifestyle can delay or reduce the physical and mental effects of aging. 
Regular exercise and stretching can prevent injuries, and a healthy diet can help 
prevent ill effects of weight gain and chronic diseases. Provide appropriate health, 
sick, and disability benefits to employees. 

Establish an employee wellness program for injury 
prevention

• Provide incentives such as programs for weight management and smoking 
cessation. Provide health risk assessments, fitness coaching, health club 
discounts or walking clubs.

Help employees help themselves

In case you didn’t realize, these steps should be taken for all workforce, no matter the age make-up.   
Evaluate the changing demographics and apply strategies towards accident prevention, improvement 
of health, appropriate assignment of tasks and open lines of communication.  The knowledge and 
experience of an older workforce is invaluable. 

Source: The Zenith; Risk Management Bulletin; The Aging Workforce, RM151AG, v1.1 3/11
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Wash Your Hands!
Keeping hands clean is one of the most important steps you can take to avoid getting sick and spreading 
germs to others.  It’s best to wash your hands with soap and clean running water for 20 seconds.  If that’s 
not possible, use alcohol-based hand rubs.

Show Me the Science - When to Use Hand Sanitizer

Washing hands with soap and water is the best way to reduce the number of microbes on them in 
most situations.  If soap and water are not available, use an alcohol-based hand sanitizer that 
contains at least 60% alcohol.

Why? Many studies have found that sanitizers with an alcohol concentration between 60–95% are more 
effective at killing germs than those with a lower alcohol concentration or non-alcohol-based hand 
sanitizers. Non-alcohol-based hand sanitizers may 1) not work equally well for all classes of germs (for 
example, Gram-positive vs. Gram-negative bacteria, Cryptosporidium, norovirus); 2) cause germs to develop 
resistance to the sanitizing agent; 3) merely reduce the growth of germs rather than kill them outright, or 4) 
be more likely to irritate skin than alcohol-based hand sanitizers.

To date, studies have shown that there is no added health benefit for consumers (this does not include 
professionals in the healthcare setting) using soaps containing antibacterial ingredients compared with using 
plain soap.  As a result, FDA released a proposed rule in December 2013 to require manufacturers to submit 
data supporting the efficacy and safety of antibacterial soaps and body washes.  This proposed rule does 
not affect hand sanitizers, wipes, or antibacterial products used in healthcare settings.

Sources: http://www.cdc.gov/handwashing/show-me-the-science-handwashing.html
http://www.cdc.gov/handwashing/show-me-the-science-hand-sanitizer.html
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Dual Monitor Ergonomics
The use of two monitors at the computer workstation has recently 
gained in popularity. The advantages of using two monitors include 
increased computer desktop space, the opportunity to organize and 
segregate work, and increased productivity. The proper ergonomic 
set-up of the monitors is important to prevent pain and discomfort.

Determine the amount of time you use each monitor. 

• If both monitors are used an equal amount of time set the 
monitors next to each other. Where the monitors meet should 
be directly in front of the user. Angle them in a slight outward 
“V” shape.

• If one monitor is used as the primary monitor, position it directly 
in front of the user and place the secondary monitor to the right 
or the left at about a 30 degree angle to the primary monitor.

Size and Height of the Monitors

• Use monitors that are the same size and height.
• The top of the monitor casing should be 2-3” above eye level. 
• If the user wears bi or trifocals, the monitor will usually be 

positioned lower so that the user does not have to tilt the head 
up to view the screen.

Comfortable Viewing Distance

• Set the distance of the monitor screens at arm's length. 

The correct set-up for two monitors that 
are used an equal amount of time.

The secondary monitor to the right is used 
to display documents needed intermittently.

Positively Impact Your 
Bottom Line

OSHA’s Top 10 Violations for 
2014

Is your Workforce Aging?

Wash Your Hands!

Dual Monitor Ergonomics

The Big Four of Hunting 
Safety

Captain Obvious
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Corrective Actions

Improper 
Housekeeping 

(Puncture, 
trip, fall 
hazards)

Review housekeeping responsibilities and 
train personnel to check areas for debris in 
aisles and walkways and take the initiative 
to eliminate slip, trip and fall hazards when observed or during end 
of shift workplace clean up.  
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The Big Four of Hunting Safety

Judgment Mistakes

• The number one 
cause of hunting 
accidents is 
mistakes in 
judgment, such as 
mistaking a 
person for game, 
not checking 
what’s in front of 
or beyond your 
target, and getting 
caught up in the 
excitement of the 
hunt which can 
cause you to 
make foolish 
mistakes.

Not Following 
Firearm Safety 

Rules

• Another common 
cause of hunting 
related accidents 
is not following 
safe firearm 
practices like the 
four primary rules 
of firearm safety.

Not Enough 
Practice

• A huge problem 
out in the field is 
hunters who don’t 
know their 
firearms 
capabilities. This 
stems from a lack 
of practice that 
can lead to things 
like accidental 
discharges and 
stray shots.

Mechanical 
Failures

• When it comes to 
firearms you can 
never let your 
guard down; 
mechanical 
failures can and 
will happen, so 
you must know 
how to deal with 
them when they 
do.

Hunting is growing safer year after year. Injuries related to hunting have decreased dramatically 
over the last 50 years, even though populations of deer, wild turkey, geese, elk, and other game 
species have risen to record numbers.  

In order to continue this trend, hunters should know the common causes of accidents and how to 
use a hunting firearm safely.

Hunting accidents have four common causes:

Continued on next page
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The Big Four of Hunting Safety

Always keep your 
muzzle pointed in a 

safe direction

• The muzzle of 
your firearm 
should never be 
pointed towards 
anything that you 
don’t intend on 
shooting. 
Practicing safe 
muzzle control is 
one of the most 
important things 
that you can do 
out in the field, 
and should be 
something that’s 
second nature 
long before you 
ever head out into 
the field.

There is no such 
thing as an 

unloaded weapon.

• Every firearm 
should be treated 
as a loaded 
weapon, therefore 
they should 
always be given 
the respect due a 
loaded weapon. 
When being 
handed a firearm 
in the field, always 
assume the gun is 
loaded, even if 
someone tells you 
it’s unloaded.

Know what’s in 
front of & behind 

the target

• When taking a 
shot, you must 
always be sure of 
what’s in front of 
and what’s 
beyond your 
target. If you 
cannot see what 
lies beyond your 
target, never take 
the shot.

Keep your finger 
OFF the trigger. 

• When carrying 
any firearm, your 
finger should 
never be inside 
the trigger guard 
unless you’re 
ready to shoot. 
This is a huge 
problem with 
inexperienced 
shooters, and it’s 
something should 
be mastered 
before ever going 
on a hunt.

The four primary rules of firearm safety while hunting are: 

Source: http://offgridsurvival.com/huntingsafetytips/
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Contact  Monica Meyer at 
Monica.Meyer@ehs-

support.com today to learn 
more about how we  can help 
you manage your health and 

safety risks.

http://offgridsurvival.com/huntingsafetytips/
mailto:Monica.Meyer@ehs-support.com
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