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How to Give Effective and Engaging “Toolbox Talks”
Safety briefings, also referred to as “Toolbox Talks” are a useful way to keep employees aware of current risks and
hazards, maintain compliance with required safety trainings, and foster a growing, healthy safety culture for your
company. But truth be told, we all know that compliance training and safety topics can be less than exciting! Here are
a few pointers to help make your Toolbox Talks more energizing, effective, and engaging.

Bring the Energy!
First impressions count. Show enthusiasm, excitement, and deliver a clear message about
the importance of your topic.
Keep it positive! Focus on what workers can do to create a healthy and safe working
environment instead of what can go wrong.
Get feedback from employees. Ask workers for their ideas, experiences, and feedback on the
topic – get them thinking and talking.

Increase Effectiveness
Explain the purpose. Why are you having the Toolbox Talk and how does it affect your
employees or company? Help your audience relate.
Keep it BRIEF. Attention spans can be limited, so keep your topics concise and on point to
keep the focus.
Prepare key points. Don’t bog down your presentation down with too much detail. Cover the
key points and focus on delivering them well. Repeat the main points at the beginning and end
of the talk.

Engage in Your Audience
Create visuals. Spice up your Toolbox Talk with colorful graphics, handouts, videos, or other
on-screen presentations. Keep your audience stimulated.
Mix it Up. Changes such as the meeting location, training format, or introducing different
speakers can help keep employees engaged.
Improve Your Presentation Skills. Spending time beforehand practicing your delivery,
showing your enthusiasm, and using tips and tricks from other seasoned presenters is a good
way to impress your crowd.
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Transitioning to Safer Chemicals
American workers use tens of thousands of chemicals
every day. While many of these chemicals are
suspected of being harmful, only a small number are
regulated in the workplace.
As a result, workers suffer more than 190,000 illnesses
and 50,000 deaths annually related to chemical
exposures.1 Workplace chemical exposures have been
linked to several types of cancer and other lung,
kidney, skin, heart, stomach, brain, nerve, and
reproductive diseases.
Establishing a chemical management system that goes
beyond simply complying with Occupational Health and
Safety Administration (OSHA) standards and strives to
reduce or eliminate chemical hazards at the source
through informed substitution best protects workers.
Transitioning to safer alternatives can be a complex
undertaking, but a variety of existing resources make it
easier. OSHA has developed a toolkit providing
information, methods, tools, and guidance on using
informed substitution in the workplace.
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EHS Support has utilized this toolkit and
assisted several clients in improving worker
well-being through eliminating or reducing
hazards chemicals, while creating other
benefits.
1

This number is derived using the methodology from "Green Chemistry in California: A Framework for Leadership
in Chemicals Policy and Innovation," (http://coeh.berkeley.edu/docs/news/06_wilson_policy.pdf [PDF*]) to estimate
illness and deaths attributable to workplace chemical exposures.
Continued on Next Page
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Source: https://www.osha.gov/dsg/safer_chemicals/index.html

Work Safe. Live Safe. Stay Safe.

Contact Monica Meyer at
Monica.Meyer@ehssupport.com today to learn
more about how we can help
you manage your health and
safety risks.

Issue 4 | April 2013

Consider This
HEALTH & SAFETY NEWSLETTER

It Seems Noisy In Here – Now What?
It is not necessary for every employer to measure workplace noise. Noise monitoring or measuring must be conducted only
when exposures are at or above 85 dB. Factors that suggest noise exposures in the workplace might be at this level include
employee complaints about the loudness, indications that employees are losing hearing, or noisy conditions that make
conversation difficult. The employer should consider any information available regarding noise emitted from specific
machines. In addition, actual workplace noise measurements can suggest whether a monitoring program should be initiated.

WHAT IS THE PURPOSE OF NOISE MONITORING?
This revised amendment requires employees to be placed in a hearing conservation program if they are exposed to average
noise levels of 85 dB or greater during an 8-hour workday. In order to determine if exposures are at or above this level, it
might be necessary to measure or monitor the noise levels in the workplace and estimate the noise exposure or "dose"
received by employees during the workday.
HOW IS NOISE MEASURED?
There are two different instruments to measure noise exposures: the sound level meter and the dosimeter. A sound level
meter is a device that measures the intensity of sound at a given moment. Since sound level meters provide a measure of
sound intensity at only one point in time, it is generally necessary to take a number of measurements at different times
during the day to estimate noise exposure over a workday. If noise levels fluctuate, the amount of time noise remains at
each of the various measured levels must be determined.
HOW OFTEN IS IT NECESSARY TO MONITOR NOISE LEVELS?
The amendment requires that when there are significant changes in machinery or production processes that may result in
increased noise levels, re-monitoring must be conducted to determine whether additional employees need to be included in
the hearing conservation program. Many companies choose to re-monitor periodically (once every year or two) to ensure
that all exposed employees are included in their hearing conservation programs.
EHS Support has conducted countless noise monitoring
programs. Our specific deliverables include quantitative
noise risk assessments, noise monitoring, measurement
and reporting. Let our experience and expertise help you
assess your needs.
Source: 29 CFR 1910.95 App G – Monitoring noise levels non-mandatory informational appendix
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Reducing Hand Injuries Goes Beyond Wearing Gloves
How to Give Effective and
Engaging “Toolbox Talks”
Recent reports indicate that more than 25 percent of all workplace accidents involve hand and finger injuries — with
each disabling hand injury costing as much as $26,000.
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Intricate in design and function, the hand is an amazing work of anatomic engineering.
Form follows function in the hand; therefore, any injury to the underlying structures
of the hand carries the potential for serious handicap. The hand consists of
27 bones (including the 8 bones of the wrist). When the
other associated structures (nerves, arteries, veins,
muscles, tendons, ligaments, joint cartilage, and
fingernails) are considered, the potential for a variety
of injuries exists when trauma involves the hand.
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Hand safety goes beyond employees wearing gloves.
It involves critical application factors, training
employees about proper glove use, providing workers
with adequate access to glove products, and
considering how any changes will affect work productivity.
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Reducing Hand Injuries Goes Beyond Wearing Gloves (Cont.)
Ensuring these simple tips are followed is an inexpensive and easy-to-enforce way to increase your
business’ productivity.

Proper Fitting
Gloves
•

•

•

•

Gloves that don’t fit
•
slow workers down and
increase the risk of injuries.
Follow proper size guides,
and test the glove to ensure a •
proper fit.
Evaluate comfort and
appropriate task. Several
•
factors contribute to glove
comfort, including fit,
flexibility, dexterity and tactile
sensitivity.
Each factor directly impacts a
worker's acceptance and how
well the individual can
perform their tasks.

Stable Glove
Replenishment
Workers need gloves
that are in good
condition to work
efficiently.
Make sure glove
stock is replenished
appropriately
You don’t want
workers wearing
gloves that are too
worn down.

•

•

Train
Employees

Follow the Care
Instructions

Implement
Controls

Training may be as
simple as one-on-one
or the use of Webbased training for
employees at multiple
sites.
Training programs
must be continuous
and presented to all
new employees as
well as those involved
with any process or
product changes.

•

Glove misapplication,
non-compliance,
spoilage and waste
often result from not
having the proper
control mechanisms
in place.
To achieve worker
safety objectives,
manufacturers must
implement policies
and procedures, with
employees educated
about the processes
and the company’s
goals.

•

•

Manufacturers send
•
instructions for care,
decontamination, and
maintenance for a reason.
Washing at the wrong
temperature or storing
gloves in sunlight, for
example, can diminish the •
technical abilities of some
gloves.
Clean gloves only as
instructed by the supplier,
and follow all care
instructions.
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Effective Hazard Communication
Do you want to boost your Hazard Communication? Here are six steps to an Effective Hazard Communication
Program.
1. Learn the Standard/Identify Responsible Staff
 Obtain a copy of OSHA’s Hazard Communication Standard
 Become familiar with its provisions
 Assign responsibility for coordinating implementation
 Identify staff for particular activities (e.g., training).
2. Prepare and Implement a Written Hazard Communication Program
 Prepare a written plan to indicate how hazard communication will be addressed in your facility.
 Prepare a list or inventory of all hazardous chemicals in the workplace
3. Ensure Containers are Labeled
 Keep labels on shipped containers
 Label workplace containers where required.
4. Maintain Safety Data Sheets
 Maintain safety data sheets for each hazardous chemical in the workplace
 Ensure that safety data sheets are readily accessible to employees.
5. Inform and Train Employees
 Train employees on the hazardous chemicals in their work area before initial assignment, and when new
hazards are introduced
 Include the requirements of the standard, hazards of chemicals, appropriate protective measures, and
where and how to obtain additional information.
6. Evaluate and Reassess Your Program
 Review your hazard communication program periodically to make sure it is still working and meeting its
objectives
 Revise your program as appropriate to address changed conditions in the workplace (e.g., new chemicals,
new hazards, etc.).
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Flexible Cords – Do These Pictures Look Familiar?
With the wide use of power tools on construction sites, flexible extension cords often are necessary. Because they are
exposed, flexible, and unsecured, they are more susceptible to damage than fixed wiring. Hazards are created when cords,
cord connectors, receptacles, and cord- and plug-connected equipment are improperly used and maintained. Site safety
audits or pre-job safety walkthroughs should identify hazards such as these. Utilize these photos to train your staff on
electrical hazards.

Strain Relief

Cord Damage

Durability

Grounding

Wet Conditions

[29 CFR 1926.405(g)(2)(iv)]

[29 CFR 1926.405(a)(2)(ii)(I)]

[29 CFR 1926.405(a)(2)(ii)(J)]

[29 CFR 1926.405(a)(2)(ii)(C)]

[29 CFR 1926.405(a)(2)(ii)(C)]
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To reduce hazards,
flexible cords must
connect to devices and
to fittings in ways that
prevent tension at
joints and terminal
screws. Flexible cords
are finely stranded for
flexibility, so straining a
cord can cause the
strands of one
conductor to loosen
from under terminal
screws and touch
another conductor

A flexible cord may be
damaged by door or
window edges, by
staples and fastenings,
by abrasion from
adjacent materials, or
simply by aging. If the
electrical conductors
become exposed, there
is a danger of shocks,
burns, or fire.

The OSHA
construction standard
requires flexible cords
to be rated for hard or
extra-hard usage.
These ratings are
derived from the
National Electrical
Code, and are required
to be indelibly marked
approximately every
foot along the length of
the cord. Examples of
these codes are: S, ST,
SO, and STO for hard
service, and SJ, SJO,
SJT, and SJTO for
junior hard service.

Extension cords must
be 3-wire type so they
may be grounded, and
to permit grounding of
any tools or equipment
connected to them.

When a cord connector
is wet, electric current
can leak to the
equipment grounding
conductor and to
humans who pick up
that connector if they
provide a path to
ground. Such leakage
can occur at any wet
portion. Limit exposure
of connectors and tools
by using watertight or
sealable connectors.

Source: https://www.osha.gov/SLTC/etools/construction/electrical_incidents/flexiblecords.html
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Finding:
A Lockout Tagout HASP used to keep
electrical panels closed on working
equipment.
Refer to 29 CFR 1910.147(c)(5)(ii) –
Lockout Tagout devices shall be singularly identified; the only devices(s) used
for controlling energy; shall not be used for other purposes.

Corrective Actions
• Ensure lockout devises are only used for
controlling energy.
• Determine appropriate closure and
remove hasp.
• Train personnel on lockout devices and
proper use.
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Back to School Road Safety
As summer days grow shorter, communities across America will soon be observing that timeless annual
ritual: the first day of school. The beginning of school is also a time when children are at increased risk of
transportation related injuries from pedestrian, bicycle, school bus, and motor vehicle crashes because there
are many more children on the road each morning and afternoon.
The following tips can help make this a safe and happy school
year for the whole community:
LOOK OUT FOR CHILDREN walking to their bus stop or riding
their bikes to school. These children are usually very
comfortable with their surroundings which makes them
more likely to take risks, ignore hazards or fail to look both
ways when crossing the street.
LOOK OUT FOR SCHOOL BUSES that are slowing down or
stopped to load and unload children. No matter how much of a
rush you’re in, NEVER attempt to pass a stopped school bus or
honk at the driver. These actions are illegal and could have tragic consequences!
SLOW DOWN IN SCHOOL ZONES when a warning flasher or flashers are blinking, provide the right-of-way
to pedestrians crossing the street, and do not block the cross-walk with your vehicle.
FOLLOW THE LAW and drive the speed limit in school zones, obey crossing guards, stop when school
buses are stopped, and give pedestrians the right-of-way.
EDUCATE YOUR CHILDREN about pedestrian, roadway, and traffic safety. Teach your children how to
read road signs, how to safely cross the street (STOP, LOOK, LISTEN and THINK), and remind your child
how to safely await and approach a school bus.
Sources: http://www.scdps.gov/szs/get_to_school_safely.htm
http://www.davegranlund.com/cartoons/2012/08/29/back-to-school-safety/
http://www.asirt.org/Portals/0/ENewsletters2012/10_12_October2012/Back_to_School_Safety_Tips_for_Motorists.pdf
http://www.aap.org/en-us/about-the-aap/aap-press-room/news-features-and-safety-tips/Pages/Back-to-School-Tips.aspx
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