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The Importance of a Job Hazard Analysis (JHA)
What is a job hazard analysis?
A job hazard analysis is a technique that focuses on job tasks as a
way to identify hazards before they occur. It focuses on the
relationship between the worker, the task, the tools, and the work
environment. Ideally, after you identify uncontrolled hazards, you will
take steps to eliminate or reduce them to an acceptable risk level.

What is the value of a job hazard analysis?
Supervisors can use the findings of a job hazard analysis to eliminate and prevent hazards in their workplaces. This is likely to
result in fewer worker injuries and illnesses; safer, more effective work methods; reduced workers’ compensation costs; and
increased worker productivity. The analysis also can be a valuable tool for training new employees in the steps required to perform
their jobs safely. For a job hazard analysis to be effective, management must demonstrate its commitment to safety and health
and follow through to correct any uncontrolled hazards identified. Otherwise, management will lose credibility and employees may
hesitate to go to management when dangerous conditions threaten them.
Selecting Jobs for Analysis
OSHA suggests that you follow this priority when determining which jobs to analyze first:
1. Jobs with the highest rates of accidents or lost-work-day injuries
2. Jobs where "close calls" have occurred
3. New jobs
4. Jobs where changes have been made in processes and procedures
5. All other jobs. Eventually, a Job Hazard Analysis should be conducted and made available to employees for all jobs in the
workplace.
Breaking Down the Job
Nearly every job can be broken down into steps. In the first part of the Job Hazard Analysis, list each step of the job in order of
occurrence. The best JHA is developed as you watch the employee performing the job. Be sure to record enough information to
describe each job action, but do not make the breakdown too detailed. Later, go over the job steps with the employee.
[The term JHA is interchangeable with Job Safety Analysis (JSA)]

Continued On Next Page

Work Safe. Live Safe. Stay Safe.

The Importance of a Job
Hazard Analysis (JHA)
Scissor Lifts Q&A
Are you prepared for a heat
wave?
Minimize the Potential
Impact of a Crisis
Safety Incentive Program
and Worker Reporting
Flammable Liquids
How to Document
Appropriately
Will Your Scaffolding Plan
Let You Down?

Issue 4 | April 2013

Consider This
HEALTH & SAFETY NEWSLETTER

The Importance of a Job Hazard Analysis (JHA) - Continued

Identifying Hazards
After recording the job steps, next examine each step to
determine the hazards that exist or that might occur. Ask
these questions:
• Is the worker wearing protective apparel and equipment,
including safety belts or harnesses that are appropriate
for the job?
• Are work positions, machinery, pits or holes, and
hazardous operations adequately guarded?
• Are lockout procedures used for machinery deactivation
during maintenance procedures?
• Is the worker wearing clothing or jewelry that could get
caught in the machinery?
• Are there fixed objects that may cause injury, such as
sharp machine edges?
• Is the flow of work improperly organized (e.g., is the
worker required to make movements that are too rapid)?
• Can the worker get caught in or between machine
parts?
• Can the worker be injured by reaching over moving
machinery parts or materials?
• Is the worker at any time in an off-balance position?
• Is the worker positioned to the machine in a way that is
potentially dangerous?
• Is the worker required to make movements that could
cause hand or foot injuries, or strain from lifting?
• Can the worker be struck by an object or lean against or
strike a machine part or object?
• Can the worker fall from one level to another?
• Can the worker be injured from lifting or pulling objects,
or from carrying heavy objects?
• Do environmental hazards -- dust, chemicals, radiation,

welding rays, heat or excessive noise -- result from the
performance of the job?
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Implementing Corrective Actions (in bold) and add this
sentence:
• Determine the appropriate action that the employee
needs to take and/or the correct PPE to be worn.

Scissor Lifts Q&A

Repeat the job observation as often as necessary until all
hazards have been identified. Review during task
performance is essential as the JHA may need revised due
to changing conditions. What's the last step? There is no
last step. Change is constant and JHA's must be evaluated
on an ongoing basis.
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Remind your workers that good job hazard analysis can be
a giant step toward safety, so taking the time to study risks
and find ways to reduce them will benefit everyone. Also
reassure workers that the purpose of a job analysis is not to
evaluate job performance but to find hazards and determine
ways to reduce or eliminate them.

!

Struggling to find time to develop
your company's JHA's? Contact
our Safety Team and let us
complete them for you.
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The following is from an OSHA letter of interpretation dated September 14, 2004:
Q: Are employees required to wear a safety harness when using a scissor lift?
A: When working from an elevated scissor lift (ANSI A92.6 series), a worker need only be protected from falling by a
properly designed and maintained guardrail system. However, if the guardrail system is less than adequate, or the
worker leaves the safety of the work platform, an additional fall protection device would be required.
Q: What standards cover scissor lifts that have extendable platforms?
A: There has been some confusion as to which OSHA standards apply to the use of scissor lifts. The aerial lift
requirements (§1926.453) incorporate by reference the definition of aerial lifts used in the American National
Standards Institute (ANSI) A92.2-1969 standard. Therefore, the requirements in §1926.453 apply to equipment
identified in that 1969 ANSI consensus standard as aerial lifts. The ANSI standard definition includes the following
vehicle-mounted elevating and rotating work platforms: "extensible boom platforms," "aerial ladders," "articulating
boom platforms," "vertical towers," and "a combination of any of the above."
Scissor lifts, including those with platforms that extend beyond the
equipment's wheelbase, do not fall within any of these categories.
Therefore, scissor lifts are not addressed by the aerial lift provisions
of Subpart L. While there are no OSHA provisions that specifically
address scissor lifts, they do meet the definition of a scaffold
(§1926.451 - general requirements for scaffolds). Employers must
therefore comply with the other applicable provisions of Subpart L
when using scissor lifts. For example, since scissor lifts are mobile,
the specific requirements for mobile scaffolds in the scaffold standard
(§1926.452(w) - mobile scaffolds) must be met.

Refer to OSHA interpretation letter: http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=INTERPRETATIONS&p_id=23874
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The Importance of a Job
Hazard Analysis (JHA)
With temperatures having already reached the 90s in Alaska and nearing 120º F in Nevada, the summer of 2013 is
shaping up to be a scorcher. Have you properly prepared your employees and supervisors to know and respond to the
signs of heat illness?
According to OSHA, thousands of workers become sick from exposure to heat every year, and some die. The good
news is that with the proper preparation and training, illnesses and deaths can be prevented.
The body normally cools itself by sweating. But during hot weather—especially with high humidity—sweating isn’t
enough, and body temperature can rise to dangerous levels. Heat illnesses range from heat rash and heat cramps to
heat exhaustion and heat stroke.
Acting quickly can save lives. Make sure your workers and supervisors know what to look for and how to stay cool this
summer.
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Are you prepared for a heat wave? - Continued

The Importance of a Job
Hazard Analysis (JHA)
Heat stroke, the most serious form of heat-related illness, happens when the body
becomes unable to regulate its core temperature. Sweating stops and the body
can no longer rid itself of excess heat. Signs include confusion, loss of
consciousness, and seizures. "Heat stroke is a medical emergency that may
result in death! Call 911 immediately.

Heat exhaustion is the body's response to loss of water and salt from heavy
sweating. Signs include headache, nausea, dizziness, weakness, irritability,
thirst, and heavy sweating..
Heat cramps are caused by the loss of body salts and fluid during sweating. Low
salt levels in muscles cause painful cramps. Tired muscles — those used for
performing the work—are usually the ones most affected by cramps. Cramps may
occur during or after working hours.
Heat rash, also known as prickly heat, is skin irritation caused by sweat that
does not evaporate from the skin. Heat rash is the most common problem in
hot work environments.
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Are you prepared for a heat wave? - Continued
The chart below shows symptoms and first aid measures to take if a worker shows signs of a heat-related illness.
Illness
Heat stroke

Heat
exhaustion

Heat cramps

Symptoms
•
•
•
•
•

Confusion
Fainting
Seizures
Excessive sweating or red, hot, dry skin
Very high body temperature

First Aid*
•

Cool, moist skin
Heavy sweating
Headache
Nausea or vomiting
Dizziness
Light headedness
Weakness
Thirst
Irritability
Fast heart beat

•
•
•
•

•
•
•

Muscle spasms
Pain
Usually in abdomen, arms, or legs

•
•
•

•

•
Heat rash

•
•

Clusters of red bumps on skin
•
Often appears on neck, upper chest, folds •
of skin

Scissor Lifts Q&A

Call 911

While waiting for help:
•
Place worker in shady, cool area
•
Loosen clothing, remove outer clothing
•
Fan air on worker; cold packs in armpits
•
Wet worker with cool water; apply ice packs, cool compresses,
or ice if available
•
Provide fluids (preferably water) as soon as possible
•
Stay with worker until help arrives

•
•
•
•
•
•
•
•
•
•

The Importance of a Job
Hazard Analysis (JHA)

Have worker sit or lie down in a cool, shady area
Give worker plenty of water or other cool beverages to drink
Cool worker with cold compresses/ice packs
Take to clinic or emergency room for medical evaluation or
treatment if signs or symptoms worsen or do not improve within
60 minutes.
Do not return to work that day

Have worker rest in shady, cool area
Worker should drink water or other cool beverages
Wait a few hours before allowing worker to return to strenuous
work
Have worker seek medical attention if cramps don't go away
Try to work in a cooler, less humid environment when possible
Keep the affected area dry

* Remember, if you are not a medical professional, use this information as a guide only to help workers in need.
Reference: http://www.osha.gov/SLTC/heatstress/heat_illnesses.html
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Minimize the Potential Impact of a Crisis
It is not uncommon to think a disaster can strike anyone at any time – anywhere. However, it is easy to go about our
workday thinking that it can strike anyone but me. Every year there are earthquakes, tsunamis, and major hurricanes that
affect large areas and thousands of people and require months or even years for recovery. Other disasters, like tornados,
may affect only a single community. Similarly, an explosion or fire may destroy only one piece of property —but for those
affected, the event is catastrophic.
The following are 10 steps an organization can follow to develop a comprehensive plan in case of a serious disaster. Such
a plan can’t prevent a catastrophe, but it might mean the difference between whether the business will survive or not.

Step 1. Establish Top Management Authority and a Planning
Team – who has the authority to make decisions?
Step 2. Analyze the Risks and Probabilities of Disasters –
what are the risks and priorities for your organization?
Step 3. Prioritize the Operations to Be Maintained – how will
your organization re-start?
Step 4. Review Present Capabilities and Insurance – are you
sure everything is covered?
Step 5. Develop the Disaster Recovery Plan – Look at all
your property from several aspects. Ask yourself:
 How well protected is it from potential damage?
 What types of damage might occur in case of the disasters
we have determined are most important to protect
against?
 Can we improve protection to reduce the risks?
 How long might it take to repair the damage we feel might
occur?
 Do we have excess materials or inventory on hand?

 Can any equipment or inventory be kept at a secondary
site?
Step 6. Include an Emergency Communication System – from
communicating to employees to getting them paid, what plans
do you have in place?
Step 7. Investigate and Partner with Community Resources –
get familiar with your community’s emergency action plan and
resources.
Step 8. Implement the Plan with Companywide Training –
have you built emergency preparedness in the culture of your
organization?
Step 9. Test the Plan — Hold an Emergency Drill – no matter
how good it looks on paper, if personnel can’t carry out the
plan, you might end up with more problems.
Step 10. Review and Update the Plan – schedule an annual
review of the plan, more often if there have been significant
changes in your operations.

Continued On Next Page
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Minimize the Potential Impact of a Crisis - Continued

The Importance of a Job
Hazard Analysis (JHA)
Emergency Planning Checklist

Are you aware of the types of emergencies that could occur
in your workplace?

Are you familiar with your organization’s emergency plan?

Do your employees understand the provisions of the plan?

Have your employees been properly trained to respond effectively to emergency situations?

Do you provide annual refresher training and retrain as necessary when circumstances affecting emergency
response change?

Have employees been assigned a primary and alternate evacuation route from their work area?

Have you posted floor plans indicating evacuation routes around your department?

Have you discussed appropriate emergency behavior with employees?

Do you have a plan for evacuating disabled employees and workers who might be injured during an
emergency?

Have you designated a meeting place outside the facility for your employees to gather for a head count after
evacuation?

Have you designated employees to perform emergency response assignments?

Do these employees understand their responsibilities, and have they had an opportunity to practice them under
simulated emergency conditions?

Do you and your employees take emergency drills seriously and participate actively and cooperatively?

Have you taken steps to protect important records, documents, and other information?

Do you have a plan for securing your department after an emergency to prevent unauthorized access?

!

EHS Support can assist you with your efforts
in planning for emergencies. Contact our
Safety Team for Contingency / Emergency
Response Planning and Exercises.
Reference Business & Legal Reports, Inc. 10102700
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Does Your Safety Incentive Program Discourage Worker
Reporting?
Last June, Assistant Secretary Dr. Michaels issued a memorandum stating that “a company whose incentive program
has the potential to discourage worker reporting
fails to meet the Voluntary Protection Programs
(VPP) safety and health management
system requirements.” While OSHA’s
official position is that it would only refuse
VPP approval if an incentive program
discourages employees from reporting
injuries, OSHA’s public and private
comments since that time indicate
that the agency may view all such
programs negatively.
OSHA considers “reporting an
activity,” and will be suspicious
terminated, or suffers other
workplace injury. OSHA
to be discriminatory if it disciplines
regardless of fault.
OSHA acknowledges that some
“unintentionally or intentionally provide
injuries.” For example, an employer might
injured in the previous year in a drawing to
given a bonus if no one from the team is injured

injury to always be a protected
if an employee is disciplined,
adverse action after reporting a
considers an organization’s policy
all employees who are injured,
employers establish programs that
employees an incentive to not report
enter all employees who have not been
win a prize, or a team of employees might be
over a period of time.

“Such programs might be well-intentioned efforts by employers to encourage their workers to use safe practices.
However, there are better ways to encourage safe work practices, such as incentives that promote worker participation
in safety-related activities, such as identifying hazards or participating in investigations of injuries, incidents or ‘near
misses,’” OSHA says. Employers must be wary of incentive programs that can be counter-productive. For example,
they should avoid programs that deter accident reporting or that punish a group for one person’s failure.
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Does Your Incentive Program Discourage Worker Reporting? - Continued

The Importance of a Job
Hazard Analysis (JHA)
Establishing incentive programs that unintentionally or intentionally provides personnel an incentive for not reporting
injuries is a major concern. Although it is not illegal for organizations to implement incentive programs that award
money or prizes to departments or teams if they go a designated time period without injury or lost time, it is very clear
that OSHA does not promote these efforts.
OSHA also states that it will “carefully scrutinize” situations where an employee who reports an injury or illness is
disciplined, and the stated reason is that the employee has violated an employer rule about the time or manner for
reporting injuries and illnesses. OSHA grudgingly recognizes that employers have a legitimate interest in establishing
procedures for receiving and responding to reports of injuries, but emphasizes that going forward employers should
carefully examine their procedures to ensure that OSHA will not conclude that the procedures “unduly burden the
employee’s right and ability to report.” OSHA uses as an example the employee who allegedly does not immediately
realize that injuries are serious enough to report.
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Flammable Liquids
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Many of the substances we use every day are flammable like gasoline, kerosene, alcohol,
and solvents. With the various tasks we are responsible for each day, sometimes we take their
hazards for granted. Are we trusting co-workers’ knowledge of the standards with ensuring these
flammables are being protected? Flammables can be very dangerous, causing fires or explosions
that result in significant economic and human losses. Use this link to access
EHS Support’s Flammable Liquids compliance checklist to check your compliance with OSHA's flammable liquids
rule.
Contact our Safety Team today to
schedule your facility or worksite audit.
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Get the Records Straight: How to Document Appropriately
How do you prove your employees received required safety training? Many OSHA standards require you to certify in
writing that mandated training has taken place. Certification generally includes:
• Employee name
• Date of training
• Content of training
• Evaluation results
• Name and title of trainer
Protect yourself with a paper trail. Along with requirements concerning which records you must keep, OSHA
also has rules about how long you have to keep those records.
• Training records should be kept for the duration of the worker's employment.
• The OSHA 300 injury/illness log, the 300A annual summary, and all Form 301 incident reports should be
kept for a minimum of 5 years following the year to which they relate.
• Records of any medical examination required because of exposure to toxic or hazardous substances, or
generally required by OSHA, should be retained for 30 years after the employee terminates employment.
Records raising employee privacy issues. OSHA has designated certain injury/illness records as "privacy
concern cases”. Privacy cases involve injuries or illnesses to an intimate body part or the reproductive system,
a sexual assault injury or illness, mental illness, HIV infection, hepatitis, tuberculosis, needle stick injuries, and
cuts from objects contaminated with blood or other infectious material. If you're dealing with a privacy case, you
may not enter the employee's name on the logs, but rather you should enter "privacy concern case" in place of
the name. Then you must keep separate, confidential lists of case numbers and employee names so that cases
may be identified and updated. In addition, HIPAA (Health Insurance Portability and Accountability Act) imposes
national standards to protect individuals' medical records and other personal health information. HIPAA privacy
rules provide that, in general, an employee's healthcare information may not be disclosed without permission,
except for treatment, payment, or healthcare operations.
Why It Matters...
• Checking employer safety and health records is a routine part of any state or federal OSHA inspection.
• In recent years, penalties for recordkeeping noncompliance have included one $500,000 fine and another
for over $1 million for a single company.
• Accurate records help reduce injuries and illnesses by helping you pinpoint the hazards that cause
accidents.
• Failure to keep proper safety and health records could be placing employees at risk.
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Will Your Scaffolding Plan Let You Down?
OSHA's construction scaffolding requirements can be found in Subpart L of 29 CFR 1926. OSHA requires that:
scaffolds must be designed by a qualified person and be constructed and loaded in accordance with that design; a
competent person must supervise the erection, movement, alteration, and disassembly of the scaffold as well as
inspect it before each work shift or after any occurrence that could affect its structural integrity; and workers must be
provided with fall protection and protection from falling objects.
Safety Emphasis. In a recent U.S. Bureau of Labor Statistics (BLS) study,
72 percent of workers injured in scaffold accidents attributed the accident to:
• The planking or support giving way;
• The employee slipping; or,
• An employee being struck by a falling object
Ensure that your plan is implemented in a way that protects workers from
these hazards.
Is your ‘competent person’ competent? The scaffolding plan must be approved by a “competent person.” According
to the OSHA scaffolding rule (29 CFR 1926.450(b)), a competent person means “one who is capable of identifying
existing and predictable hazards in the surroundings or working conditions which are unsanitary, hazardous, or
dangerous to employees, and who has authorization to take prompt corrective measures to eliminate them.” Although
the scaffolding rules provide employers with flexibility in the design of scaffolds and the selection of fall protection, you
are required to have a competent person who has the training and experience necessary to make determinations as to
fall protection, integrity of scaffolds, scaffold maintenance, and safe usage. Duties may be:

Determine the proper type of scaffold for the work to be performed and site limitations.

Inspect scaffolds for visible defects before each shift and after each occurrence that could affect a scaffold's
integrity (i.e., being struck by a crane)

Supervise the erection, dismantling, alteration, or moving of scaffolds.

Determine the feasibility and safety of providing fall protection for employees erecting or dismantling supported
scaffolds.
Continued On Next Page
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Will Your Scaffolding Plan Let You Down? - Continued

Who is responsible for administering the scaffold safety program? Are the following duties
assigned?
• Identify work areas, processes, or tasks where scaffolds are used.
• Designate employee(s) who will be recognized as competent persons.
• Evaluate scaffold installations and hazards.
• Select appropriate scaffold systems.
• Monitor scaffold erection and use to ensure that scaffolds are used properly.
• Arrange for and/or conduct scaffold safety training.
• Evaluate the scaffold safety program and update the written program as needed
General Requirements for Scaffolds
Scaffolds will be erected, altered, and used in accordance with the manufacturer’s requirements
and applicable OSHA regulations (29 CFR 1926, Subpart L). A competent person, or designated
representative, will supervise the erection, alteration, and dismantling of scaffolds and inspect
the scaffold prior to use each day. Only personnel who have been trained in the proper use of
scaffolds and the potential hazards of working on and around scaffolds will be permitted to work
on them.
Ensure your personnel understand the potential hazards and what to do if these hazards exit.
Potential Hazards
• Fall protection, falling object protection, or other equipment
• Know the nature of any electrical hazards, fall hazards, and falling object hazards in the work
area
• Know the proper use of the scaffold and the proper handling of materials on the scaffold
• Scaffolds not having the proper guardrails
• Falling objects (tools and equipment)
• Slip and trip hazards
• Lack of employee training in installing and using scaffolds
Remember - Control hazards before they control you!
Continued On Next Page
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Will Your Scaffolding Plan Let You Down? - Continued

The Importance of a Job
Hazard Analysis (JHA)

TIPS for SCAFFOLD SAFETY

CHECK SAFETY CODES:
OSHA, state and local safety codes should be consulted.

INSPECT AND CHECK:
Take no chances. Inspect the scaffold set up after erection
and daily while in use. Don't remove or allow removal of any
parts without the OK from the proper authorities. When wire
rope is used, inspect it on each job.

BEGIN WITH GOOD FOOTING:
Use base plates, sills or footers (or combination) on solid
ground; make sure scaffold is leveled or plumbed.

DON'T SHORT-CHANGE BRACING:
Use bracing at all points provided; add extra braces if
needed to insure stability.

TIE SCAFFOLD TO THE BUILDING:
Scaffolding should be tied to the structure using heavy wire
or tie-in devices. The first vertical tie should be at the
maximum height of 4 times the narrowest base dimension.
Additional ties are not to
exceed 26 feet vertically. Maximum horizontal
distance between ties is not to exceed 30 feet.

DON'T OVERLOAD SCAFFOLDING:
Follow the safe load capacities as given by the scaffold
manufacturer. There's a limit even to what steel can
support. A 4-to-1 safety factor must be figured on
scaffolding.


USE METAL CATWALKS, PLATFORMS;
Where available. If wood plank is used, it must be scaffold
grade or better. Inspect thoroughly before every job to make
sure it is free from breaks, knots, cracks or warping.
Decking should be full width.

DON'T RIDE MOVING SCAFFOLD;
and remember scaffold units are limited in height to 4*
times their narrowest base dimension (unless base is
widened by outriggers, or more end frames; or tied into
building.) Always keep casters locked. (except to re-spot)

DON'T CLIMB BRACES:
Use the steps provided on most steel scaffolds to climb up
to or down from work levels. Use scaffold climbing ladders
where required.

PROTECT WORKING LEVELS:
Use overhead canopies to protect workers on lower work
levels when work is being done overhead. Rope off unsafe
areas underneath scaffold or provide wire mesh around
work area.

USE DOUBLE GUARD RAILS:
and toe boards on exposed sides at platform heights of 6
feet or more.

REJECT DAMAGED PARTS:
Bent or otherwise damaged end frames or braces should
not be used. Put them aside for replacement.
Reference: https://www.osha.gov/SLTC/scaffolding/index.html
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Contact Monica Meyer at
Monica.Meyer@ehssupport.com today
to learn more about
how we can help you
manage your health
and safety risks.

